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Quality Circles
Utilization, Benefits, and | mplementation Problems
An Empirical Study in Large Plants

KHALID M. AL-SHUAIBI
Assistant Professor,
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ABSTRACT. The objective of this empirical study is to find out the extent of using
Quality Circles Technique (QCs) in large saudi plants as well as the benefits of these
circles. In addition, the study aims at finding out the implementation problems of Quality
Circles.

The study has found out that 52 plants out of 141 use Quality Circles Technique.
Therefore, the reasons that prevent or encourage certain plants for utilizing quality
Circles Technique were outlined. Then, the study shows the implementation problems
that face plants when starting Quality Circles programs in general, and those problems
for blue and white collars. Using Factor Analysis, the study has found four factors that
show the benefits of Quality Circles.



